


Former Twin Cities Army Ammunition Plant (TCAAP) 
Restoration Advisory Board (RAB) Meeting 
Held Remotely on Microsoft Teams
February 17, 2026

Date/Time: February 17, 2026, at 7:00 pm
Place: Held virtually through Microsoft Teams.
[bookmark: _Hlk13035690][bookmark: _Hlk5116676]Attendees: 33 people attended the meeting including six Community Restoration Advisory Board (RAB) Members and two Government RAB Members. 

Introduction: The Army Co-Chair called the meeting to order, welcomed participants, and outlined the agenda for the evening.
Agenda: Old Business; Cleanup Status Update, Presentations (Round Lake, Groundwater Remediation, PFAS, USGS Site K Treatability Test); New Business; Next Meeting Agenda; Public Questions/Comments.

Old Business (Thomas Toudouze, US Army Environmental Command (USAEC))
Draft minutes from the previous RAB meeting were circulated to RAB members. A motion was made and seconded to approve the minutes. The minutes were accepted as final.
The Army held the Groundwater Stakeholder meeting for TCAAP and Round Lake on February 17, 2026.
[bookmark: _Hlk147146918]
Round Lake Remedial Design and Action Update (Jennifer Wilkie, Jacobs Engineering)
Heavy metals and PCBs in sediments are the primary drivers for corrective action based primarily on ecological impact. But the human health risk assessment determined these concentrations do not pose a significant risk to humans.  
Dredging locations, sediment transportation access and routes, and locations for dewatering, sediment processing, and wastewater treatment, were reviewed.
A location has been chosen for sediment processing and lake access using a temporary dock on the northwest shore of the lake. Some clearing will be required. Work should begin by Summer 2026.
The dock will help support the sediment load out and any debris encountered during the dredging activities. The dock will also help facilitate the transfer of equipment and boats in and out of the water. Several trailers will be temporarily staged, and a parking area will be constructed near the dock.
Sediment will be mechanically dredged and will be pumped through flexible piping from the dredge plant to the storm sewer. We will install a pipeline in an existing storm sewer running beneath Highways 10 and 96 to a processing area on the former TCAP property. None of the dredged material will contact the existing storm sewer.
The sediment will be processed for transport offsite at a landfill. If the sediment is not completely dewatered, additional amendments can be added to solidify the material prior to loading for offsite disposal.
Each area of the sediment processing system will have safeguards in place to ensure the sediment does not contact with underlying site soils: impermeable liners, primary and secondary containment in all vessels, concrete walls to segregate wastes, and a water collection system will be installed beneath any area where sediment will be placed/stored.
This water will then run through a wastewater treatment system and will be sampled prior to returning to the lake.
The wastewater treatment system will have, at a minimum, sand filtration to remove solids, followed by activated carbon filters. If we are not able to remove ample solids to a level that brings the metals concentrations down to meet the risk concentrations required to discharge back to Round Lake, additives such as a flocculant, alum or similar material to precipitate settling prior to the sand filter and activated carbon filtering.
Any of the water that is generated during dredging operations (material loading, transportation, decontamination of equipment) and any water that comes into contact with the sediment will be collected and treated through this wastewater treatment plant.

Round Lake Increased Sediment Volume and Proposed Contract Modifications (Thomas Toudouze, USAEC)

Increased Sediment Volume

A significant difference in the estimation of sediments to be dredged was identified while conducting the Pre-design investigation, consisting of sampling and a high-definition bathymetric survey of the lake bottom, last year.
The total estimated volume of sediment within the areas identified in the ROD is now 156,000 Cubic Yards (cy). This is 74,000 cy more than the volume of 82,000 cy specified in the ROD (from clean sediment at the top down to and just beyond the contaminated layer at the bottom).
No additional funds are available to remove the excess sediment. There is also insufficient time left in this contract to remove it

Contract Modification

· Four contract modification options were thoroughly discussed in the TWG meetings in 2025, after which the proposed path forward to continue with the existing contract but dredge only up to the original scope volume (82,000 cy), and remove the remaining sediments in a follow-on contract was selected as the best course of action. 
· The Army identified three modified dredge areas that total closest to the contracted removal volume of 82,000 cy, which totaled just under 78,000 cy. The rationale for reducing the number of areas from seven in the ROD to these three is to ensure that dredging operations do not leave any uncapped sediments exposed while working on the follow-on contract(s) to complete the operations. These areas were designated as Areas A, B, and C within Round Lake.
· In order to pay for the dredging through the current contract and allow for costs to modify and rebid the contract, the cubic yards of sediment removed were reduced to 76,000 cy.
· The contract was modified based on the above dredging changes.





Impacts of the Government Shutdown

· The Federal Government shutdown from October 1 through November 12, 2025, created a lack of federal appropriations and further delay in USACE funding through January 20, 2026. This caused delays in document review and project milestones.
· Due to these delays, the dredging site preparation is projected to begin in July or August 2026, which will push remediation activities into 2027.
· The modification changed the design phase to only design for three areas to be removed. The remaining areas design phase will be included as part of the follow-on removal contract. Focusing on a subset of the removal areas avoids wasting time and expense when addressing the remaining areas. The modification increased regulatory review time allowances to follow the Federal Facilities Agreement (FFA) requirements.

Round Lake Cleanup Schedule Recent Activity (Jennifer Wilkie, Jacobs Engineering)

60% Remedial Design Report
October 2025 Draft submitted to regulators
January 2026 Regulatory comments received
February 2026 Army comments received
UFP-Quality Assurance Project Plan
December 2025 Regulatory comments received
Response to comments in progress
March 2026 Army will review the response to comments
Technical Meetings
· Feb 2026 Stakeholder and RAB meetings

Round Lake Cleanup Schedule Upcoming Activities

· Remedial Design
· Quality Assurance Project Plan: anticipating finalization June 2026
· Final Remedial Design July 2026
· Remedial Action 
· Vegetation Clearing: March 2026
· Preparation of Sediment Process and Access Areas: April – July 2026
· Sediment Removal Activities: 
· Season 1: July – December 2026; 
· Season 2: April – December 2027 
· Technical Meetings
· March 2026 Technical Workgroup Meeting (60% Remedial Design)

What has the Army done since September 2025?

Draft Final FY23 Annual Performance Report (APR) in regulatory review. Draft Final FY24 APR in regulatory review. FY25 APR is being written concurrently and will incorporate working comments from current version.
TGRS Operating Strategy Revision in process
FY25 Annual groundwater sampling sand land use control inspections completed.
Sixth Five-Year Review signed off by regulators, with final concurrence given by EPA on 26 September 2025.

TCAAP Cleanup Status Updates (Charlie Campbell, EA)

Operable Unit 1 (OU1) Groundwater Sampling Update 
Draft Final FY23 and FY24 APRs under regulatory review. Comments and figure changes will be incorporated and Final reports distributed as soon as possible. FY25 APR is being written concurrently and will incorporate working comments from current version once finalized. FY25 APR submission will be delayed because of this. 
Completed annual groundwater sampling (minor year event) of OU1 monitoring wells in Summer 2025. 
Groundwater data will be validated and incorporated into the Draft Final FY25 APR.
Annual plume maps are available in the respective APRs, most recently updated in the Draft Final FY24 APR. Final revisions are underway (no major changes) and these will be reflected in Final FY24 APR.
Statistical evaluation of monitoring well network currently in progress. Results will be shared as a Network Optimization Report when available.
Groundwater sampling allows the Army to monitor the plumes, assess remedy performance, and update the maps.

2024 Prairie du Chien Plume Map 

The FY24 TCE plume remains relatively stable compared to FY23 results. Minor fluctuations are typical across the plume. FY25 results remain consistent and stable.
Some minor fluctuations (both increases and decreases) are typical throughout the plume.
Higher TCE concentration area (>100ug/L) remains as two distinct lobes, consistent with FY23 results. FY25 results remain consistent.

FY 2024 - Prairie du Chien Plume Map Over Time

FY 2024 is represented by two smaller distinct lobes. This could be due to the minor year sampling event not having as many datapoints. The lobes are color-coded to show their significant shrinkage over time.

FY 2024 – Jordan Plume Map

Main plume remains relatively stable in FY25 (minor fluctuations) compared to FY23 and FY24 results.
Downgradient wells non-detect in FY24 (most not sampled in FY25).
Higher concentration area not sampled in FY25.

FY 2024 – Operable Unit 2 (OU2) Unconsolidated Sediments Plume Map

Plume remains relatively stable in FY25 (minor fluctuations) compared to FY23 and FY24 results. 
The mid-concentration (>100ug/L) area appears to have split and migrated slightly.
Higher concentration area (>1,000ug/L) consistent with FY23 and FY24 results.

Operable Unit 1 (OU1) Optimization (Thomas Toudouze, USAEC, reviews this slide)

One objective for OU1 is to generate data to support siting and design of a potential New Brighton (NB) recovery well for their treatment system and also their public water distribution system. This will help to:
Identify potential refinements to NB operation to optimize plume control and mass recovery.
Meet NB requirements for production volume and integration with existing drinking water system.
City has awarded a contract to Traut Companies to install new well, drilling planned for Spring 2026, expected to be operational by end of 2026 (it takes longer to develop a public water well than a smaller monitoring well).
Additional information will be presented at the February 2026 TCAAP RAB meeting.

OU2 Site A Monitored Natural Attenuation (Charlie Campbell, EA, continues the presentation)

Main plume (FY24) is relatively stable (minor fluctuations but no migration) compared to FY23. FY25 results remain consistent.
Plume continues to remain relatively stationary; no evidence of migration to the northern residential area.
Concentrations within the smaller plume have decreased from FY23. 

OU2 Site C Monitored Natural Attenuation 

Two locations exceed cleanup level in FY25 compared to love location in FY24. Exceedances have been previously observed consistently at both of these locations.
Plume remains relatively stable with minor fluctuations.
Continued monitored natural attenuation recommended.

OU2 Site K Pump and Treat (Emily Moore, GHD)

GHD is responsible for the operation, maintenance, sampling, and reporting for the TGRS systems, Site K, Site I and Operable Unit 3.

Groundwater collection system continues to provide containment of the horizontal and vertical extent of the TCE plume.
Annual groundwater sampling for FY25 was completed in June 2025.
June 2025 groundwater sample results confirmed trend of stable or decreasing TCE over the last 20+ years.
FY25 and FY26 quarterly treatment system samples met applicable discharge limits.
Much lower TCE concentrations are observed on the down-gradient side of the Site K system collection trench, which demonstrates the effectiveness of the system, and are similar to those observed in FY24.

OU1 and OU2 Well Abandonment and Reinstallation (Charlie Campbell, EA; and Thomas Toudouze, USAEC)

Abandonment of three industrial wells in OU1 and 42 monitoring wells in OU2.
Reinstallation of four monitoring wells in OU1 and one monitoring well in OU2.
Monitoring well reinstallation in OU1 pending successful right-of-entry negotiations.
All activities planned for FY26.
Rights of Entry are in hand for approximately half of the abandonment/reinstallation locations. Others have been more difficult to acquire, and with budgetary issues in flux, the plan is to conduct field operations for FY26 with what is currently in hand while continuing to pursue rights of entry for remaining locations. 

Operable Unit 3 (OU3) Plume (Emily Moore, GHD)

The OU3 Plume contains the south plume of VOC impacts. It remains relatively stable —  FY25 results were consistent with FY24.
I-4 Dioxane sampling continued in FY2024 with results similar to those reported over the past six years. 
OU3 plume FY2024 statistical evaluation shows stable to declining concentration trends at the center and edge of the south plume – results consistent with FY23.
Continued monitored natural attenuation.
Annual groundwater sampling completed in Summer 2025.

Update for TCAAP Groundwater Recovery System (TGRS, SGRS) (Lisa Poole and Emily Moore, GHD)

Refresher and update slides were presented showing the Boundary Groundwater Recovery System (BGRS) and Source Area Groundwater Recovery System (SGRS), which together comprise the Total Groundwater Recovery System (TGRS). 

· This treatment system recovers and treats high concentrations of VOC's and 1,4-dioxane in the source areas at Sites D, G and I. 
· The SGRS uses advanced oxidation for the treatment of 1,4-dioxane and TCE and air stripping for the treatment of residual VOC's. 
· The BGRS remains in operation and is used to collect deep groundwater from the southwest boundary of operable unit 2 and treat VOC's with air stripping.
The properties involved include Ramsey County (BGRS) and National Guard (both BGRS and SGRS components) ownership. Both systems discharge to the same sand and gravel pit. 
The FY25 annual average extraction rate (BGRS + SGRS) was ~1931 gpm.
The FY25 TCE plume was effectively contained by TGRS (17% narrower than FY 2001 width). TCE contained by TGRS during FY25.
The SGRS system has been meeting all 1997 OU2 ROD and 2020 ESD #3 discharge criteria in monthly sampling since start up.
In FY25, the BGRS has pumped 836,163,680 gallons and removed 280 lbs. of VOCs; and the SGRS has pumped 178,975,332 gallons and removed 1,280 lbs. of VOCs.
TGRS Operating Strategy Revision is being prepared to optimize contaminant removal & more efficiently sustain hydraulic containment of the source areas.
Since the SGRS began operation, influent TCS and 1,4-Dioxane concentrations decreased by over 65% through January 2026. TCE and 1,4-Dioxane concentrations in the individual SGRA extraction wells also decreased. 

FY25 Daily Flow Rates

Operations of the TGRS from October 2024 through August of 2025 were presented.
Troubleshooting and repairs produce fluctuations in the cleanup rates.
The rolling average dipped below the GOS Operational Minimum of 1,745 gpm only once (during troubleshooting and replacement of the main control panel).
Daily totals dipped below the GOS Operational Minimum only during a few normal operation maintenance and weather- and utility-related power outage events. These are illustrated in the Daily Flow Rates figure of the slide deck and involved phase loss, ozone leak troubleshooting and repair, and service visits.

PFAS Update (Thomas Toudouze, USAEC)

A Preliminary Assessment and Site Inspection (PA/SI) was finalized in September of 2023.
In July of 2024, the Army received a joint letter from EPA and MPCA disagreeing with the number of Areas of Potential Interest (AOPIs) moving forward to a Remedial Investigation and Feasibility Study (RI/FS).
In November of 2024, a discussion between USAEC and EPA was held to discuss a path forward, this includes a supplemental screening and sampling event to identify sites potentially missed during the PA/SI. This effort will be combined with the RI/FS contract.
In January 2025, the Department of Defense adopted new screening levels for PFAS. Due to this, two additional AOPIs have been added to the RI, the Southwest Sewer System (Site J) and the Open Burn Area/Salvage Area (Site C).
A RI/FS contract is currently on hold, and some work may be sequenced differently due to FY26 resource adjustments.
Because of the timeline of the DoD PFAS investigation, Ramsey County is voluntarily performing PFAS screening activities of soils on the Rice Creek Commons parcel.
Ramsey County has sampled soils for PFAS and the Army identified AOPIs as well as three additional AOPIs in coordination with FFA stakeholders. Validated results are expected in Spring 2026.
Next steps:
FFA stakeholders will coordinate with the county to determine the best route for remediation of these areas. 
Current PFAS AOPIs include Buildings 103, 157, 502, 576, and Sites C and J.
Additional AOPIs are under consideration on the Rice Creek Commons parcel.

OU2 - Site K Bioremediation Treatability Test (Dr. Michelle Lorah, USGS)

The purpose of the study was to evaluate whether bioremediation could enhance treatment of TCE and DCE in the shallow groundwater plume at Site K.

Improve remediation of TCE and DCE using bioremediation in shallow groundwater.
Potential complicating factors include:
· Fluctuating water table and flow directions in shallow groundwater
· Residual sorbed or separate solvent phase at base of groundwater unit

Biodegradation by reductive dechlorination
Native bacteria capable of complete biodegradation may not be present or have low population density.
Dissolution/desorption of DNAPL can cause daughter product accumulation and inhibit complete degradation.
Both bio-stimulation and bioaugmentation technologies were considered in this study.
Initial site evaluation, lab tests, injections, and Year One and Year Two monitoring of field test completed between October 2020 and July 2024.
Online publication of data reports through Year One monitoring. 
Online publication of final interpretative report through Year One monitoring in February 2026. 
Data report for Year Two monitoring in review; draft interpretative report to be completed March 2026.

Year One Field Test

Bio-stimulation (October 18-20, 2021)
· SRS-SD EVO — combination of lactate and emulsified vegetable oil.
· Mixed with Site K treatment effluent (1:5).
Bioaugmentation (November 29-30, 2021).
· Injected known dechlorinating culture, WBC-2.

Expanded Pilot Treatability Test
Efficiency of bioremediation ultimately depends on how often injections are needed and the ability to remove mass of residual solvents sorbed to the soil in the aquifer.

How long does the initial donor amendment continue to enhance degradation without re-injection?
Does donor injection when water levels are high result in faster distribution of amendments and improved degradation?
Does the culture need to be re=injected to maintain efficient degradation rates?
does the complete biodegradation of TCE to ethene observed in the groundwater measurably reduce the sorbed or residual solvent in the soil?


GS1 and GS3 Upgradient Wells, October 2021 — May 2024
VOC composition indicates minimal enhancement of degradation of TCE in the upgradient wells for each plot following injections.

GS1, Downgradient Wells, October 2021 — May 2024
VOC composition indicates that degradation of TCE was enhanced in downgradient wells following both donor injections. 
Second donor injection resulted in nearly complete degradation of TCE to ethene close to injection well.
Degradation was enhanced in all downgradient GS1 monitoring wells.
Increases in ethene production (molar percent) reflect increases in TOC/DOC concentrations with downgradient movement of donors. 
Ethene production was maintained during periods of relatively low TOC/DOC.
Second donor injection during high water levels resulted in lower initial TOC/DOC concentrations but greater distribution throughout GS1 area.

GS3, Downgradient Wells, October 2021 — May 2024
VOC composition indicates that degradation of TCE was enhanced radially downgradient.
Biodegradation continued without a second donor injection.
Biodegradation resulted in nearly complete removal of TCE to ethene, and VOC concentrations decreased substantially in all GS3 wells. 

Field Treatability Test — Soil Core Collection
Soil core samples were collected at one location in the source area during well installation in 2021 before first injection.
Soil core samples in or near the GS1 plot were collected at 5 locations in April 2023 before second donor injection.

Key Points from Treatability Test
Enhance biodegradation was effective at complete degradation of TCE and chlorinated daughter compounds, even in the DNAPL source area.
Enhanced biodegradation was most effective in areas of more homogeneous flow, including in the source area where previous soil excavation was done.
A second donor injection increased the area where enhanced biodegradation occurred and was effective without a second culture amendment.
Complete biodegradation to ethene continued without a second donor injection where DNAPL was not present.
A passive biowall near the trench could capture downgradient contamination and decrease the need for long-term pump and treat.
Enhanced dissolution of residual DNAPL coupled to biodegradation was evident, but estimation of the mass of remaining DNAPL in the source area is difficult.

Planned tasks and schedule
Finalize online publication of first interpretive report (through Year One pilot test) in February 2026.
Complete online publication of second data report, currently in review.
Complete draft final interpretive report for expanded pilot treatability test in March 2026 and complete review process by September 2026.

What’s Next (Thomas Toudouze, USAEC)
OU1
New Brighton new well drilling and installation. 
Begin industrial well abandonment (3 wells).
Begin installation of 4 monitoring wells.
OU2
Begin abandonment of 42 monitoring wells.
Begin installation of 1 monitoring well including optimization of the monitoring well network.
Begin Risk Assessment for unrestricted land use; likely to be included in follow-on contract — expect update at next RAB meeting.
135 Primer Tracer Area — sold.
OU3
Continue groundwater monitoring.
Round Lake
Continue remedial design.
Administrative Record/Information Repository
Army working with Arden Hills Army Training Site (AHATS) to enlarge space.

New Business (Thomas Toudouze, USAEC)

The next RAB meeting date was selected as 15 September 2026, in person.
Topics for future RAB meetings?
Anticipating Round Lake discussion as dredging operation will likely have begun.
Additional administrative requirements for RAB?
Suggestions for improvement of RAB?

New Meeting Agenda (Thomas Toudouze, USAEC)

Review/Approve minutes of last meeting.
Old Business.
Cleanup Status Update.
New Business.
Next Meeting Agenda.
Public Comments.

[bookmark: _Hlk147148050]Questions asked by RAB members:
[bookmark: _Hlk147148267]Round Lake (Jennifer Wilkie, Jacobs Engineering)
Q: Is there any issue with reduced capacity for stormwater flow within the pipe that is running back to TCAAP, and could stormwater runoff be impacted before discharge to Round Lake?
A: The proposed piping through the stormwater drain will have no impact on flow. The storm sewer in question is 60 inches in diameter, while the proposed pipes are approximately four inches in diameter, with a total of two to three pipes planned. Therefore, the installation will not impede stormwater flow. Current flow through this drain is minimal, as some runoff from the TCAAP property is currently being diverted elsewhere. While this drain is not a primary outlet for TCAAP stormwater, it will remain available for runoff as needed. (Jennifer Wilkie, Jacobs Engineering).

Q: Just for clarification, is this a wastewater treatment plant in the traditional sense?
A: A dedicated water treatment system will be implemented to treat water from the dredge sediments. This system, referenced in the presentation slides, is specifically designed for dredge water rather than typical wastewater. The treatment process will include sand filtration to remove solids, followed by activated carbon treatment. If solids are not reduced sufficiently to meet the discharge criteria for Round Lake, a flocculant, such as alum, may be applied prior to the sand filtration and activated carbon to enhance settling. These are the primary components and functions currently planned for the dredge water treatment system (Jennifer Wilkie, Jacobs Engineering).

Q: What is the obligation to complete the work? There has been skepticism expressed by council members that the work will be completed.
A: The Record of Decision (signed in 2022/23) formally commits the project to dredge the lake. This document establishes the current course of action and remains the governing directive. However, progression to the next phase is contingent upon funding availability. The current plan is to proceed with dredging as funds become available. (Thomas Toudouze, USAEC).

Q: Do we have any information on the availability of funds?
A: No; that is a Congressional decision that is part of the annual budget process. (Thomas Toudouze, USAEC).

Q: What precautionary measures will be taken at the point of effluent discharge?
A: Planned dredging operations will include monitoring for the release of suspected sediments and likely turbidity monitoring to assess sediment disturbance during dredging activities. (Jennifer Wilkie, Jacobs Engineering).

Q: But as of now, you’re not proposing any physical filter or barrier at the output to the lake?
A: Not at this time. Dredging operations are expected to contain sediment within the immediate dredge footprint. Migration of suspended sediment beyond acceptable limits is not anticipated. If significant sediment transport is observed, it will trigger a reassessment and potential modification of operations. (Jennifer Wilkie, Jacobs Engineering).

Q: How long do you anticipate that dredging will take?
A: The anticipated duration of dredging operations is 7-8 months, depending on operational downtime, which we hope to minimize. Actual duration may vary based on operational efficiency, site conditions and weather. (Jennifer Wilkie, Jacobs Engineering).

Q: Could delays limiting the current season to three- or four-months push dredging into a third season?
A: This will not be allowed to happen, and the project is committed to completion within two dredging seasons, not extending beyond 2027. If progress falls behind due to delays or weather constraints, contingency measures will be implemented, including deploying a second dredge unit and potentially increasing work schedules (e.g., weekend operations for short durations). (Jennifer Wilkie, Jacobs Engineering). 

Q: Given that the budget covers only half of the work, what happens when you finish this? Will all the equipment be packed up?
A: There is currently no contract in place for the second phase of work. As a result, standard practice is to demobilize temporary equipment at the conclusion of the existing contract. This includes removal of treatment systems (e.g., wastewater treatment plant components) and other temporary operational infrastructure. However, certain semi-permanent features such as docks, trans-load facilities, or access roads may be evaluated in coordination with the Army to determine whether they should remain in place to support potential future work. Any infrastructure not designated for retention will be removed, and disturbed areas will be restored at the end of the current contract period. (Jennifer Wilkie, Jacobs Engineering and Thomas Toudouze, USAEC).

· Comment: Community concerns were expressed regarding the prospect of an unfinished project, both from an aesthetic standpoint and as a reminder of incomplete work. Stakeholders indicated a preference for timely project completion rather than phased work that could result in delays or partial site conditions persisting over time.
A: An additional challenge is related to the availability of the current dewatering and sediment haul-out area located on Ramsey County property. While this location is being used for the current phase of work, its availability for future contract phases is uncertain, as the County may redevelop the site. Alternative locations, including a previously considered area on the southern side of the lake, were mentioned; however, no commitments or guarantees can be made at this time regarding their use. Future staging and dewatering locations remain undetermined and will depend on site availability and coordination during subsequent contracting phases. (Thomas Toudouze, USAEC).

Q: Is the City planning to send a letter to elected representatives to advocate for funding the second phase of the project, with the goal of minimizing remobilization costs, maintaining equipment on-site, and ensuring continued access to staging/treatment areas?
A: This approach is a potential option but is not the responsibility of the Army to initiate. It was noted that previous outreach to a local congressional representative helped secure funding for the current contract. (Thomas Toudouze, USAEC).

Q: What QA/QC measures will be implemented to verify that target sediments are fully removed? Will there be sampling of dredged areas to confirm whether additional contaminated sediment remains?
A: Yes, QA/QC procedures will include 1) conducting bathymetric surveys to confirm dredging meets target elevations, 2) collecting multiple surface sediment grab samples after dredging, and 3) analyzing samples with a 24-hour laboratory turnaround. If results exceed cleanup criteria, additional dredging passes will be performed. This process will continue iteratively until clean sediment conditions are achieved. (Jennifer Wilkie, Jacobs Engineering).


OU2 - Site C (Charlie Campbell, EA)
Q: Could the purge water produced during sampling be released to the storm sewer without scrubbing?
A: No, the purge water is contained. (Charlie Campbell, EA)

Q: Does the data indicate that the plume is continuing to recede over time (year-over-year trend)?
A: Yes. The data presented (notably the 2024 results) show that higher concentration areas of the plume have decreased significantly over time. The trend indicates a long-term recession of the plume over approximately 20–35 years. (Charlie Campbell, EA).

Update for TCAAP Groundwater Recovery System (TGRS, SGRS) (Lisa Poole and Emily Moore, GHD)
Q: Can the BGRS be rerouted to 116 along the undevelopable area before the start of the Ramsey County excavation?
A1: No; there are no current plans to reroute the BGRS. (Lisa Poole, GHD)
A2: There have been discussions with Ramsey County on possible changes to the structure, but the pace of these was affected by the government shutdown and nothing has yet been solidified. Hopefully there will be something defined by the September RAB meeting. (Thomas Toudouze, USAEC)

Comment: A RAB member suggests considering presenting this material to the JDA.
A: Yes, it can be considered. (Jennifer Wilkie, Jacobs Engineering; Thomas Toudouze, USAEC)

Update for New Brighton Groundwater Recovery System (Thomas Toudouze, USAEC)

Q: Will the proposed well be a high-volume well similar to nearby wells, and what will its pumping rate be?
A: It is expected to be a high-volume well similar to others in the area. However, the specific pumping rate is not currently known. (Thomas Toudouze, USAEC). The pumping rate will be approximately 1,000 gpm. (Julia Macejkovic, Barr/New Brighton)

Q: What is the depth of the well, and from what depth will samples be collected?
A: The exact well depth and sampling interval are not currently known. (Thomas Toudouze, USAEC). The depth of the well is approximately 395 feet, the water will not be sampled at depth but the water being extracted will be sampled. (Julia Macejkovic, Barr/New Brighton).

New Meeting Agenda (Thomas Toudouze, USAEC)
Q: Is the TCAAP Community Involvement Plan still in work?
A: Yes; it was slowed by the government shutdown, but it is being worked on and should be completed soon. (Thomas Toudouze, USAEC)
 
The meeting was adjourned at 9:07 PM.
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